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Kanagoment Officer JAN 5 1950

Ageistaut Direotor for Resporte and Estinetes
nzagament Survey of ORE, Beport of 20 FKovember 1948

ORE mggg:' only in part t;i'eh the rz::z&mnd&tiam of the
sonserning Adminis ve Staff, ORE,
mmnrrms snd dlesents follow, ’

1. Office af thw Chisf,

ORE sonours in the recomsendation that the Chier,
sdudnistrative 3teff, groﬁdn writton detailed in~
wirustions condaining delegntions of authority to hias
bransh shiels.

3. Administrative,

ORE eoncurs in the implessutation of the pro-
eedure for the routing of all application files of
mﬂi‘u enployses direet %o the Adwinistrative

; fyon the Personnel Division, 4s of this date
She proeedurs has Wt been implemented. Ismstructions
Lssued by the Personnel Dirsotor o the Fersennel
Division and not subjeot to revision by the AD/ORE
establish dend-lines in the vgwum of applicant
files which make implementation of the adove proe
sadure lapractioadle,

ORE sonours in the recommadation that adminis-
trative files should be Xopt ot & mintmm. It is
sonsidered thet the administrative £iles have bemn
heid %o the minimum nscessary to day %o day operations
of this offiee. Further review of and posaible re~
ustion in files will be made ou the basis of the
;:&&q established dy the Agency Eecords Mansgement

3. Inforsmtion Contrel.

GRE has in the pest sud at the time of the wurvey
splasized the need for contrel of the receipt snd
Aransuittal of all {atelligence materials received
and dispatehed by this Ofrfices. This control is nsces-

Yy o maintain security, %o insure expeditious
and %0 previde records that will make iz~
medla svailable sny dooument in OHE, The AD/ORE
is scoountable for all intelligence materisls recsived
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wwm«:nanuumuwuum is

~mb o his suthority s mechanisa adequate o

 sontyol the flow of intelligence meterials. Seven per
oent of the suthorized persosnel is s small portion
% devets 4 waintaining such an invtegrel mechasism,
o Saks oorrestive astion suggested to the AD/URE en
page § of the subject repert, will nesessitate sllo=-
oating an addittonal Swo Ares por oent of the
astorissd personnsl t5 the information control
funshlen in order to establish prossdured whieh will
sampel addiwrence to time av s on maltipls rout=
sg8. The resllocation of perscumel and desic pro-

res are ocurrently under considerstion within ORE.

I information csntrel function must be maintained
st the highest level of officiensy to imsure that all
GRE publiostions have integrated into them all intellie
gense svailable to OIA. This compleSs and inmoediste
soverage 14 the basis for the suslogy brought forward
w survey that the flow of intelligense
maberisls is the 1ife«dlood whish feeds the dody of
intelligence produstion. The maintensuoe of this flow
is She responsibility of AD/ORE, and mush resaln so.

4. Presenistion aud Jrephics.

Beference 1s mads W the memorendum from the DAL/ORE,
dated 22 Novenber 1549, whiok forwarded o the Fasa o~
saxt Offieer for conourrence propessd instruetiong to be
published by both CIA and URE, These instrustions hed

goordinated within ORE prier to submisaisn %o the
Sensgenent Officer.

ORE doss ot consur im the referenss %o the apparent
diserganized sondition of Graphios Beetion, Consldoring
that the fanotion bas been shuffled about tilnwe times in
less hun sne yoar, the persomnel have remained console
satiously st the job, twrning out Bigh quality materials
s & satiafactory rate of produstion. Croper super-
wision hes begn snéd will eontinus % be glven even after
she implomentation of the w-be-published direotives
indiosted 1n paragraph 2 (3) of tle subject report.

$. TAB A Informtion Contrel.

GBE dissents in Recommendetions ), %, 4, §, end &,
ORE ewmaurs in Revompandstion 3 as that one proposes
meinteining existing procedures, The AD/RZ can met
sondur in recommendstions that divores from his aduinise
trafive sontrol & funotion e2 vital %o intsiligence
production as is iaformation sontwol, Thers is en
apparent miseonception eoncerning the relationship of
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the flow of docummmts b0 thw produstion of intelli-
gease ostimaten, There is vo mavagement principle
evident in the recommndation that She processing of
oables (“expeditions landling is of ubwst Liportance”),
wp searet mberials, end Maiﬂutiu mail by Oxg
soutinue sp &% present but thet of sponteree
mm&wamhbomm botwetn OG5

ate Starf, JRE. The control of the
mm 8¢ requested dosuments by Requiremente
was put in prestieos and found iliegienl and hae airve
besz abandoned for the ourrent practice of routing
suoh material via Information Control. 411 pheses of
TAD A have basn surveyed and dissussed in the jast
by OnE, slome, snd in cenjunetion with | ‘
agfion. ﬁt:&ltmmmm%uﬂm froa
sheges recomrendations whish remove the adsinistrative
&lywotion of information contyal from the handg of
the AD/ORE,

8y TAB B CIA Biduation Eoome
Sinee the recommendatiovs for the sontent of the

Situntion Room sre dased on propossls mede by this
A¢fies, ORE soneurs in TAB B,
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